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Club Commitment to Safeguarding  
 

Statement from the Board: 

 

Newcastle United Football Club, Academy and Foundation is committed to 

safeguarding, as far as reasonably practicable, the welfare of children, young people 

and vulnerable adults. The Club/Charity expects all staff, players, volunteers, 

contractors, partners and guests to share this commitment and believes that all staff, 

players, volunteers, contractors and guests have a responsibility to report any 

concerns to the Club should they be concerned about the welfare of any child, young 

person or vulnerable adult.   

 

The Club is committed to ensuring that: 

 

- The safety and welfare of children, young people and adults at risk whilst under 
the care of the club is paramount; 

 

- All children, young people and vulnerable adults that engage with the club, 
regardless of age, culture, social background, disability, gender, language, racial 

origin, religious belief and/or sexual identity have the right to safety and 

protection from abuse or harm; 

 

- All suspicions, reports and/or allegations of abuse will be taken seriously & 
investigated thoroughly which may involve the appropriate local authority 

teams where necessary; 

 

- Appropriate action is taken if/when necessary following any investigation of 
reported poor practice; 

 

As a measure of the Club/Charityõs commitment to Safeguarding, the club commits to 

employing a trained Safeguarding team which operates club wide and works towards 

implementing, maintaining and embedding best practice within every aspect of the club.  

 

This Safeguarding policy will also be continually monitored and subject to review 

annually, or following any incident or near miss of a Safeguarding nature. 

 

Signed on behalf of Newcastle United Football Club, Academy and Foundation                     

 

 

 

éééééééééééééééééééé..   

 

Lee Charnley 

Managing Director    

August 2016 
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Key Safeguarding Terminology and Definitions:  
 

The Academy ð The clubõs external independent site at which the nurturing, 

developing and administration of the clubõs young players takes place.  

 
The Charity  - refers to Newcastle United Foundation (NUF), its workforce and all 

activities it undertakes. In certain circumstances it may also refer to third parties with 

an entrusted responsibility for delivering club-supported activity. 

 

Child/Children  ð Defined by the Law as a person aged under 18 years of age. 

However, for the purpose of the Clubõs Safeguarding policies and practices, when 

referring to a child, the policies refer to a person under 14 years of age. Please see 

the definition of ôYoung Personõ below for support information. 

 

The Club  ð refers to Newcastle United Football Company Limited, Newcastle United 

Football Club, St Jamesõ Park, its workforce and all activities undertaken by the 

organisations or at these premises. In certain circumstances it may also refer to third 

parties with an entrusted responsibility for delivering club-supported activity.  

 

The FA  ð refers to the Football Association, the National Governing Body for 

Football in England. 

 

Harm  ð The ill-treatment of an individual or impairment of their Welfare due to acts 

of Abuse or inappropriate behaviour including witnessing 3rd party abuse or 

inappropriate behaviour.  

 

Local Authority ð refers collectively or individually when named to the district, 

borough, city and county councils that are responsible for governance of the county 

of Northumberland in which the Club/Charity operates. Specifically, but not 

exclusively, these include Newcastle City Council, Gateshead Metropolitan Borough 

Council, North Tyneside Metropolitan Borough Council and Northumberland County 

Council.  

 

Local Authority Safeguarding Board  ð refers to the department within each Local 

Authority responsible for providing guidance, training and governance on all 
Safeguarding matters within their area of governance.  

 

The NSPCC ð refers to the National Society for the Prevention of Cruelty to 

Children (NSPCC), a charity that actively campaigns for and works within child 

protection in England, Wales, Northern Ireland and the Channel Islands 

 

The Premier League  ð refers to the organisation responsible for governance and 

administration of English Footballõs highest ranked league, of which Newcastle United 

FC are current members 
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Safeguarding  ð Preventative and reactional measures taken by the Club/Charity to 

ensure; the risk of harm or mistreatment of vulnerable groups is minimised; the health 

or wellbeing of vulnerable groups is not impaired whilst engaging in Club or Charity 

related activities; an environment exists that supports the best possible outcomes or 

life chances for vulnerable groups. 

 

Safeguarding Team ð The collective group of staff within the Club and Charity that 

have a professional responsibility for the Safeguarding of Vulnerable Groups. 

Specifically, this is made up of The Safeguarding Board, Head of Safeguarding, Welfare 

and Equality, Safeguarding Officers, Partner Safeguarding Officers and Additional 

Verifiers.  

 

Staff  ð refers to persons employed by and receiving payment for services from the 

Club or Charity. This is irrespective of the length or nature of their contract. 

 

The Training Ground  ð The clubõs external independent site at which the day to 

day training and administration of the Clubõs First team & Under 21 team takes place.  

 

Volunteers  ð Persons who freely offer their skills and expertise or take part in a task, 

event or enterprise with the club or charity at their own expense in terms of time 

and/or resources. 

 

Vulnerable Adult(s)  ð An adult (person aged 18 or over) who is receiving one of 

the following services: health care; relevant personal care; social care work; assistance 

in relation to general household matters by reason of age, illness or disability; relevant 

assistance in the conduct of their own affairs or conveying (due to age, illness or 
disability in prescribed circumstances) 

 

Vulnerable Group(s)  ð The collective term used when talking about or referring to 

Children, Young People and Vulnerable Adults as a whole.  

 

Welfare ð The health, happiness and fortunes of individuals and the humanitarian 

aspects of their life including personal needs, social interactions & physical or 

psychological development. 

 

Workforc e ð refers to the combined entity created when staff, volunteers and/or 

third party contractors are deployed together to work on a Club or Charity activity, 

event or enterprise.  

 

Young Person/People  ð defined by the Club as a person aged between 14 and 18 

years of age.  
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Safer Working Practice Policy  
 

Safeguarding Team Mission Statement:  
 

Newcastle United Football Club, Academy and Foundation acknowledges and accepts 

a responsibility for the well-being and safety of all children and young people who 

come under their care whilst engaging with the club or utilising their facilities. The 

Safeguarding team are committed to delivering a Safeguarding programme that ensures 

the wellbeing of children and young people is maintained at all times through effective 

training, promotion and embedding of best practice amongst staff, volunteers and 

partner organisations. 

 
Introduction  

Newcastle United is committed to encouraging families, children, young people and 
vulnerable adults to engage with the club, its facilities and events held at its facilities 

and to ensuring that they are safe, comfortable and have an enjoyable experience 

whilst doing so. This policy outlines issues that the club has considered and measures 

put in place to help safeguard children, young people and vulnerable adults whilst 

engaging with the club. 

Guidance & Legislation  
 

The Club/Charity is governed by the rules and regulations set out by several key 

governing agencies including the Government, Football Association, Premier League 

and the NSPCC Child protection in Sport Unit, amongst others. The content of this 

policy is underpinned by legislative and statutory documents and polices as presented 

by these key governing agencies.   

 

Key documents underpinning this policy include: 

 

¶ ôThe Children Actõ (1989) - HM Government 

¶ ôEvery Child Matters ð Change for Childrenõ (2003) - HM Government 

¶ ôSafeguarding Vulnerable Groups Actõ (2006) - HM Government 

¶ ôWorking Together to Safeguard Childrenõ (2015) - HM Government 

¶ ôKeeping Children safe in Educationõ (2014) - HM Government 

¶ ôHuman Rights Actõ (1998) ð HM Government 

¶ ôNo Secretsõ (2000) ð Department of Health 

¶ ôStandards for Safeguarding and Protecting Children in Sportõ (2005) - NSPCC 
CPSU 

¶ ôPremier League Rules; Section Sõ (2014/15 season) ð The Premier League 

¶ ôGuide for Safer Working Practiceõ (April 2015) - The Premier League 

¶  ôWorking together to Safeguard Football - Policy & Proceduresõ (2014) - The 

Football Association 
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¶ The FA Safeguarding Children Workshop and Resources ð The Football Association 

 

The Club/Charity is fully committed to ensuring that the best practice recommended 

by such legislation and policies is employed and embedded within the day to day 

working practice of all staff at all times. The Club/Charity is also fully committed to a 

ôcontinually improvingõ approach to Safeguarding.  

 
Scope 
 

The primary function of this policy is to recognise and address the potential disparity 

that exists between Club/Charity staff having an understanding of the theoretical 

Safeguarding information presented to them by the Clubõs core policies and guidelines 

and the practical application of this understanding within their daily working practices. 

A knowledge-application disparity of this kind leaves children, young people and 
vulnerable adults at risk of harm and staff at risk of allegations regarding their practice. 

As a result this policy also acts to address any such disparity by providing staff with 

practical information and guidance to support their daily working practices, to 

underpin the training that Club/Charity staff will receive in regard to working practices 

and to support staff with self-reflection regarding their personal working practices. 

 

This policy also recognises that there are unique and complex scenarios that exist in 

terms of the Club/Charityõs engagement with children, young people and/or vulnerable 

adults and as result of such scenarios separate, specific considerations may be 

required. In such scenarios, this policy will identify what such considerations should 

be and how they will impact on the roles and responsibilities of Club/Charity staff.   

 

A particular focus of the Safeguarding team is to ensure that safeguards are put in place 

to prevent any re-occurrence of harm occurring following a report or allegation, either 

to the same child or young person or to other vulnerable groups.  

 
Aims & Key Principles  

 
This policy is designed to assist staff to build on the Safeguarding principles of the 

Club/Charity as outlined in the Safeguarding Children and Safeguarding Vulnerable 

Adults policies, by bridging any gaps that exists between a theoretical knowledge of 

and a practical application of Safeguarding within football.   

 

The aims of this policy are therefore: 

 

¶ To safeguard all children and young people who engage with The Club/Charity 

¶ To help staff to practically apply the principles outlined in the Club/Charityõs 
other core Safeguarding policies to their daily working practice  
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¶ To provide staff with a set of guidelines against which they can measure their 

practical performance whilst engaging with children, young people and 

vulnerable adults 

¶ To identify a set of standards and working practices that support the routine 
scenarios the Club/Charity face when engaging with children, young people and 

vulnerable adults 

¶ To identify any complex scenarios the Club/Charity face when engaging with 

children, young people and vulnerable adults and outline and special 

considerations that may be required to ensure their welfare is safeguarded at 

all times 

 

The key principles underpinning this policy are: 

 
¶ The child or young personõs welfare is, and must always be, the paramount 

consideration 

¶ All children and young people have a right to be protected from abuse 
regardless of their age, gender, disability, culture, language, racial origin, 

religious beliefs or sexual identity 

¶ Coaches, parents and other adults who come in contact with children and 

young people must always exhibit high standards of behaviour and act as good 

role models for each other, children, young people and vulnerable adults 

¶ Parents and other members of a child or young personõs family should be 
encouraged to be involved in a relationship with the Club/Charity  

¶ All allegations of abuse will be taken seriously and responded to efficiently and 

appropriately 

 
Safer Working Practices  
 

Whilst differences exist between the nature of the opportunities provided for 

children, young people and vulnerable adults by the Club/Charity, it is acknowledged 

that in order to support consistent ôSafeguarding Awareõ working practices, this 

policy should identify a set of generic standards and guidelines that can be applied by 

all members of staff, whatever the role or task is they are undertaking. Such 
operating procedures are classified as Safer Working Practices.   

 

Points considered as part of this include; 

 

Safe Event and Activity Management 

 

Irrespective of the nature of any activity organised by the Club/Charity, in line with 

the Club/Charityõs Safeguarding Children Policy, the welfare and safety of vulnerable 

groups when engaging with the Club/Charity is always the fundamental concern for all 

involved.  As a result, the Club/Charity must ensure that it provides an appropriate 

level of support to the staff who facilitate such events or activities.  This policy 
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recognises a need to establish clear responsibilities between the Club/Charity and its 

staff to ensure the organising and running of events and activities supports this belief. 

 

Prior to any event being organised, there is a requirement of the Club/Charity to 

ensure that a certain level of operating standards are implemented to support its safe 

organisation and running.  

 

Specifically, this includes ensuring that there is sufficient Public and Employer Liability 

insurance cover in place for the event to run, staff have been provided with the correct 

equipment and resources to run the event safely and effectively and partnership 

agreements are in place to establish clear rules, roles and responsibilities between the 

Club/Charity and external partners, where applicable.    

 

In addition, the Club/Charity must also acknowledge wider practical considerations to 

ensure the safety of participants and prior to any event or activity taking place, 

including (but not limited to) ensuring the facilities being provided for the event are of 

a suitable standard, staff are aware of any relevant support information or procedures 

(e.g. fire procedures) and who staff should expect to be involved in the activity in a 

leading or supporting capacity (this is inclusive of any members of staff assisting from 

external partners or agreed third parties.) 

 

For all events, risk assessments must be conducted prior to the commencement of 

the event or activity and should be undertaken by a suitably qualified or trained 

member of staff. By understanding the risks both participants and coaches face when 

facilitating an event or activity, control measures can be implemented to reduce the 

risk of harm to all involved. 
 

Pre-event risk assessments should be conducted from 2 aspects: 

 

¶ The potential risks associated with the use of the facility identified to 

host an event in terms of safety, appropriateness and management of 

the facility  

¶ The potential risk to participants that exists as a consequence of the 

nature of the activity being delivered. 

 

Where the facility being used to host the event is owned and maintained by the 

Club/Charity, the clubõs Health and Safety Officer will undertake yearly Risk 

Assessments to ensure the risk to participants of using the facility is minimised. Staff 

should make themselves aware of the outcome of such risk assessments prior to any 

event. 

 

On occasions where external facilities are hired to facilitate a Club/Charity event, it is 

expected that the facility management will have conducted an appropriate risk 

assessment for the use of their facilities as part of their day to day operations. Such 

risk assessments should be made available to the Club/Charity at their request, prior 

to the event commencing.  Where such a risk assessments are not available, the 
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Club/Charity may choose to either conduct their own facilities risk assessment or 

move the event to another facility.  

 

Furthermore, for events taking place at external facilities, in order to account for any 

potential poor venue maintenance or changes in venue logistics, staff should also 

undertake a dynamic risk assessment on the day of an event or activity prior to its 

commencement. Such a dynamic risk assessment should be done using a ôPre-session 

Health and Safety Check-sheetõ. This policy recognises that for all events or activities 

at external venues, staff should not undertake the activity without the appropriate risk 

assessments or pre-session health and safety check-sheets having been completed.  

 

As well as understanding the risks associated with using a particular venue, it is also 

important that members of staff understand that there may be risks to participants as 

a result of their participation in the event or activity itself (i.e the risk posed through 

the nature of the activity itself as opposed to unsuitability of the activity. For example 

an injury sustained whilst playing football).  To account for this, an activity based risk 

assessment should also be undertaken by a suitably qualified or trained member of 

Club/Charity staff.  

 

An example of the templates for all Risk Assessments and Pre-Session Health and 

Safety Checks can be found in Appendix A and B of this policy respectively.  

 

For activities or events that take place consistently over a set period of time, it should 

be noted that this policy recognises that it is a fair assumption that each activity will 

not vary over time, and as a result, it is acceptable for the Club/Charity to undertake 

only one activity based risk assessment per year per activity. Once complete, copies 
of all appropriate risk assessments should be made available to all delivery staff for 

reference and subsequently forwarded to the Clubõs Head of Safeguarding, Welfare 

and Equality and the Clubõs Health and Safety Officer who will store them safely and 

securely.  

 

All risk assessments should be renewed every 12 months or as and when required to 

reflect changes in the facilities or nature of activities.  

 

An additional consideration of the Club/Charityõs and all members of staff, prior to 

the commencement of any event, is whether staff members need to attain written 

consent for the children, young people and vulnerable to participate in the event or 

activity organised.  

 

As a general rule, for all children or young people aged under 16 years of age and 

participating in any Club/Charity led event or activity written parental consent must 

be attained. This may be included as part of a signing up procedure or as a standalone 

consent procedure. All signed consent forms should be stored securely within the 

relevant department of the Club/Charity. 
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There are some circumstances where this is not possible however, particularly if the 

Club/Charity is providing a service on behalf of or in partnership with another external 

organisation such as a school or charity. In such circumstances, the Club/Charity will 

seek assurances from the external partner that participant consent has been attained 

prior to the event commencing. The most appropriate way of providing such a 

guarantee to the Club/Charity is as part of a Service Level Agreement for the activity 

or event being facilitated.  

 

A Service Level Agreement is an agreed document between the Club/Charity and an 

external organisation that acts to define clear roles, responsibilities and expectations 

in regard to the provision of a service.  Consent for participation is one of several 

Safeguarding responsibilities that is agreed in a Service Level Agreement.   

 

As a result of working in partnership with external organisations, the Club/Charity 

recognises a potential exists for Safeguarding issues to arise as a result of the 

Club/Charity functioning with different operating practices to the partner 

organisation it is working with. Where the Club/Charity operates with high 

operating standards than their partner organisations these potential Safeguarding 

issues are more likely to result in poor practice or abuse to taking place.  

Similarly, the Club/Charity also recognises the potential for external partners to 

operate with better Safeguarding working practices than their own. 

 

In an effort to minimise the differences in Safeguarding working practices of the 

Club/Charity and its partners, the Club/Charity will endeavor to discuss Safeguarding 

provision with their partners within a Service Level Agreement, at the point any it is 

being formalised. Where any differences in operating practices are identified, the 
Club/Charity will encourage the sharing of best practices between all the 

organisations involved in the agreement and the implementation of the best 

protocols by all parties, as identified by this process. 

 

It is important that Safeguarding considerations are fully accounted for within a 

Service Level Agreement and nothing is left assumed or to chance. The Club/Charity 

acknowledges that for all service provision agreed with partner organisations a 

Service Level Agreement must be implemented. Example Service Level Agreement 

used by the Club and Charity can be found in Appendix C and D of this policy 

respectively. 

 

In terms of the deployment of staff to facilitate events or activities, the Club/Charity 

should make the following considerations.  

 

Any event run for the benefit of children, young people or vulnerable adults should be 

done so by staff members that are suitably qualified, appropriately trained and have 

sufficient experience of doing so.  It is the responsibility of the Club/Charity to ensure 

all staff members participating in events or activities are suitably trained and qualified 

prior to an event or activity commencing.   
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Furthermore, as best practice, the Club/Charity should appoint a lead person for every 

activity that it facilitates who should be clear of this implications and requirement of 

this position.  

 

To ensure appropriate members of staff are allocated as activity leaders, this policy 

recognsises that all activity leaders should hold a qualification that is generally 

recognised, by the issuing body (governing or otherwise), the local authority and the 

management staff within the Club/Charity, as enabling the holder to act in a leadership 

capacity. However, this policy also recognises that due to variances in the types of 

activity the Club/charity facilitate, the types of qualifications staff may have will differ 

between departments meaning it is difficult to specify exactly what ever ôleadershipõ 

qualifications should be.  As a result, the relevance or levels of any qualification should 

be defined by the nature of the activity being provided, the institution awarding the 

qualification and the governing body for the industry in which the activity is placed. 

Within the Football Industry, on the whole (but is not exclusively limited to) an FA 

level 2 qualification in a relevant discipline or subject area such as coaching is deemed 

appropriate.  

 

Exceptions to this are activities which fall under the jurisdiction of Premier League 

Youth Development rules or activities that involve formal teaching. Premier League 

Youth Development Rules clearly define the academic requirements of staff who lead 

listed activities and as a result the rules should be referred to externally to this policy 

for clarification and guidance. For all activities listed in these rules, it is important the 

requirements are followed stringently at all time. Where staff formally teach children, 

a minimum Cert.Ed. or PGSCE teaching qualification must be held (i.e. the staff 

member must be an accredited teacher with Qualified Teacher Status, QTS) and 
where they teach adults, a minimum DTTLS teaching qualification is required.  

 

If staff do not hold the qualifications specified to be appointed as activity leaders, it 

does not mean they are unsuitable for a role as part of an event or activity as their 

contribution is still valuable.  However, they may be allocated another role instead.  

 

As means of assisting staff to understand the requirements of them at any event, the 

Club/Charity should, on all occasions, clearly identify to them the specific roles and 

responsibilities they have at an event, prior to its commencement. This should be done 

formally by means of written confirmation or verbal instruction. 

 

With all such operational and practical considerations in place, it is important that staff 

understand that how they resultantly manage events or activities effectively when they 

are placed in positions of responsibility is also of high importance.  Staff must 

acknowledge that even with a set of minimum operating standards and practical 

considerations in place, their actions and behaviours can still place children, young 

people and vulnerable adults at risk of harm or abuse.  
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This policy therefore also recognises the need to identify guidelines for staff behaviours 

in addition to the pre-event standards and considerations that need to be 

implemented. 

 

During an event, staff should be mindful of the needs of participants and be aware of 

any special requirements they may have. Staff must ensure that all participants are 

suitably fit and healthy to participate including being free from injury or illness and are 

wearing appropriate clothing and/or equipment (protective or otherwise) that 

matches the needs or nature of the event or activity being undertaken.  

 

Codes of conduct for events and activities should be established between members of 

staff and participants, parents, carers and spectators and staff must ensure the 

principles outlines in such codes of conduct are adhered throughout the duration of 

the event or activity. Any codes of conduct implemented by members of staff should 

always be age appropriate be presented in a format that is age friendly (i.e. written in 

appropriate language and context). Where possible, binding written codes of conduct 

are favourable, but verbal codes of conduct may be adopted by staff in situations where 

such written codes of conduct are not appropriate or possible. Examples of age 

appropriate codes of conduct can be found in Appendix E of this policy.  

 

In the event of an emergency, it is expected that staff have ensured they are familiar 

themselves with all relevant procedures required in such a scenario including fire 

evacuation procedures, emergency medical or police support procedures (if required) 

and Safeguarding procedures (including dealing with missing participants, reporting 

procedures in the event of a Safeguarding incidents and miscellaneous procedures in 

the event of unusual circumstances, such a consular support in the event of an incident 
occurring when abroad).  

 

Furthermore, it is also expected that, within reason, staff members will keep an up to 

date register of all participants that attend and event or activity and this should include 

emergency contact information for each child, young person or vulnerable adult 

participating. For large scale activities that are open access and perhaps less rigid in 

structure, it is acknowledged this may not always be possible, however, where feasible, 

it is expected that staff upkeep appropriate records.  

 

Following the end of any event or activity, care should be taken by members of staff 

to ensure that all children, young people and vulnerable adults are accounted for and 

have left the event or activity safely.  Where appropriate, collection arrangements for 

participants should be communicated by the Club/Charity to the lead member of staff 

and the parents and carers of participants and these arrangements should be followed 

strictly. Where participants attend events regularly, on occasion alternative collection 

arrangements may be made but must be communicated clearly to the Club/Charity 

and the lead staff member in advance of the event or activity taking place.  

 

It is appreciated that for some children and young people, it is deemed acceptable by 

parents or carers to allow them to travel to and from events or activities 
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unaccompanied and as a result, for these children, a collection arrangement will not 

be necessary.  

 

In accordance with the Club/Charityõs Engaging with Vulnerable Groups during 

Matches and Events Policy, for children aged 12-16 years of age, this is ok providing 

that parental consent to allow such travel arrangements has been attained by the 

Club/Charity prior to the event. This may be verbal or written consent, depending on 

what is deemed most appropriate for that particular event or activity by the 

department Safeguarding Officer or Club Head of Safeguarding, Welfare and Equality.  

For young people aged over 16 years of age, parental consent for travelling to and 

from events unaccompanied is not required.  

  

For children aged under 12 years of age, staff must not allow children to leave an event 

or activity unless accompanied by an agreed responsible adult. Where possible, 

members of staff should endeavor to build a working relationship with parents and 

carers of the children, young people or vulnerable adults who participate in events or 

activities regularly to allow an effective communication process to be developed in this 

regard and collection procedures to be organised accordingly.  For events or activities 

that take place on external premises (i.e. premises not owned or operated by the 

Club/Charity) as the security of the premises is not the responsibility of the 

Club/Charity, children aged under 12 years of age must be signed out of any event or 

activity by the responsible adult collecting them. This should be done with the lead 

member of staff for the event or activity.  For events or activities based on 

Club/Charity premises, discretion and professional judgement may be used to decide 

whether a signing out procedure is required. Where events or activities are largely 

open to the public or have a number of participants taking part, a signing out procedure 
should be applied.  

 

On all occasions, the lead member of staff for any event or activity should not leave 

until they are satisfied that all participants have been collected safely.  

 

Staff to participant ratios, lone Working and 1-1 situations 

 

In order to create the safest possible environment for participants, this policy 

recognises the importance of declaring an appropriate staff to participant ratio. 

 

As previously discussed, the importance of managing events safely is key to ensuring 

children, young people and vulnerable adults can engage with the Club/Charity in the 

best possible environment.   

 

If staff have a responsibility to care for too many children, young people or vulnerable 

adults at any one event there is a high risk that the welfare of these participants will 

become impaired. Simply put, where the number of participants grossly out ways the 

number of staff members present, there is too much responsibility placed on staff 

members to care for all participants appropriately and it is unlikely they will be able to 

operate effectively enough to ensure participant safety.  
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In an effort to address this, this policy recognises the Club/Charityõs commitment to 

ensuring that such a situation does not exist by stating the safe staff to participant 

ratios expected at any event or activity facilitated.  

 

For all events delivered by the Club/Charity that involve a member of staff assuming 

care for a group of children or young people, the maximum staff to participant ratio 

will be one staff member to sixteen participants (1:16).  As best practice, if the 

Club/Charity can achieve a staff to participant ratio lower than the 1:16 ratio stated 

they will do so but as a minimum requirement this policy deems 1:16 as acceptable.  

When making decisions to improve/lower staff to participant ratios, noteworthy 

considerations include the age of the participants, the nature of the activity, the 

environment in which the activity is taking place, the expertise and experience of the 

staff member involved and any additional support that may be required for the group. 

 

For certain activities facilitated by the clubõs Academy, Premier Leagues Youth 

Development Rules, Rule 111, states that staff to participant ratios should be much 

lower than the stated 1:16 ratio stated above. Specifically, for all coaching sessions that 

take place within the Academy, the staff to participant ratio must be one staff member 

to ten participants (1:10) unless participants in such sessions are part of the Clubõs full 

time training model, in which the ratio must then be one staff member to eight 

participants (1:8).  These rules should be stringently adhered to at all times.  

 

Due to the nature of their role within the Club/Charity, it is important to consider 

that there may be times where staff must operate in a lone working capacity meaning 

they may be required to lead a group of participant children, young people or 
vulnerable adults independently, without the support of another member of staff. 

Whilst the staff to participant ratio for this scenario may be in line with the 1:16 

guidance outlined above, it is important to recognise that such a lone working scenario 

carries Safeguarding risks to both the member of staff and the participants of the 

activity as lone working scenarios may make staff more exposed to allegations of 

malpractice of abuse or afford those seeking to exploit or abuse their position of trust 

the opportunity to do so.  As a result, wherever possible, the Club/Charity will 

endeavor to avoid deploying staff members into lone working scenarios.   

 

However, it must be acknowledged by this policy that such scenarios are at times 

unavoidable or may be an integral part of that staff memberõs role. Where this is the 

case, a thorough risk assessment must be undertaken in order to identify any risks 

that exist as a result of working alone and what actions can be subsequently 

implemented to minimise these risks. Staff members placed in lone working scenarios 

should be then made aware of any such risk assessments and the supporting actions 

recommended.  

 

Very occasionally designated staff members may be required to visit the homes of 

children, young people or vulnerable in a professional capacity as part of their role. 

Whenever possible, such visits should not be conducted alone and as much as is 
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possible, staff must endeavor to ensure another member of staff accompanies them 

on a home visit.  

 

Under no circumstances should staff visit the home of any child, young person or 

vulnerable adult in their homes outside agreed working arrangements. Nor should 

they invite them to their personal home or that of a family member. 

 

Contact with children, young people or vulnerable adults outside of agreed working 

arrangements should not take place without the authoristation of the Club/Charity 

and in the case of a child, where authorised, a parent must be present regardless.   

 

Critical Incidents  

 

In certain circumstances, staff may need to consider the implications of a critical 

incident occurring at an event or activity they are co-ordinating. For the purpose of 

this policy, a critical incident is defined as a sudden crisis or emergency where the 

effectiveness of the eventõs or activityõs response is likely to have significant impact on 

the welfare and/or confidence of the child young person or vulnerable adult who is 

the victim, their family and the wider community.  

 

For some events or activities, the likelihood of a critical incident occurring will be 

much higher than others but nonetheless staff should always plan in contingency of a 

critical incident occurring.  

 

To do this effectively, it is important to identify how likely a critical incident is to occur 

as, by the nature of an event or activity itself or the participants undertaking the event 
or activity, some event and activities will carry a higher risk of occurrence than others.  

The process of identifying the level of ôCritical Incident Riskõ should be included as part 

of the activity based Risk Assessment process referenced previously in this policy.     

 

For activities identified as being ôat riskõ of a critical incident occurring, the 

Club/Charity should identify special arrangements or specific actions that should be 

taken in such circumstances and what support resources staff may need to deal with 

the incident taking place. For most critical instances, the reaction of staff and others 

involved in the event or activity has a significant influence on the impact of the incident 

itself. As best practice, the Club/Charity should document the planned response to 

critical incident in the form of a ôCritical Incident Response Procedureõ and should 

share this with members of staff through appropriate training sessions, prior to any 

event or activity of this nature taking place.   

 

This ôCritical Incident Response Procedureõ should be a clear plan of action that 

identifies to staff what roles and responsibilities staff should adopt in such an incident 

and what actions they should take in order to handle the incident effectively. It should 

also provide staff with details of any support equipment available at their disposal 

should they need them. 
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The key roles adopted by staff in a critical incident situation should include: 

 

¶ Incident Lead Person ð responsible for the taking a strategic role in the 

event of a critical incident, overseeing the entire incident and providing 

direction to other staff and participants to ensure effective handling of 

the incident 

¶ Incident Assistant Lead Person ð responds to direction for the Incident 
Lead Person and is additionally responsible for the direction of other 

members of Incident Response staff at the event to ensure effective 

handling of the incident. 

¶ Incident First Aid Co-ordinator ð Takes direction from the incident 

assistant lead person and the incident lead person where necessary and 

primarily focuses on the administration of first aid to anybody injured 

during the critical incident. 

¶ Incident Witness Co-ordinator ð Takes direction from the incident 
assistant lead person and the incident lead person where necessary and 

primarily focuses on the co-ordination of witnesses to the incident and 

gathering of witness statements and support information.   

¶ Scene of incident Co-ordinator ð Takes direction from the incident 

assistant lead person and the incident lead person where necessary. 

Primarily focuses on the securing and preserving the scene of the 

incident and any supporting evidence or actions associated with the 

critical incident, particularly where a crime has been committed and the 

scene of the incident has become a crime scene.  

¶ Incident Communication Co-ordinator ð Takes direction from the 
incident assistant lead person and the incident lead person where 

necessary and primarily focuses on the co-ordination of communication 

necessary to ensure the effective handling of the incident. This may also 

include ensuring club/charity policy and training is adhered to should, 

amongst others, members of the media and press be present and 

seeking information.  

 

An example of a ôCritical Incident Response Procedureõ is included as Appendix F of 

this policy.  

 

The occurrence of a critical incident is very distressing for all concerned, particularly 

members of staff involved. This policy acknowledges this and in support of staff 

members, aims to give staff confidence to take action during a critical incident.  

 

Should staff members find themselves in a situation of doubt during a critical incident, 

the following Do and Donõt guidelines should be adopted: 

 

DO: 

¶ Preserve life ð saving a life should be a paramount consideration, even 

if by doing so it impacts on another action 
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¶ Call 999 and seek the support of the emergency services 

¶ Identifying witnesses to the incident  

¶ Preserve the scene of the incident if possible 

¶ Secure any evidence if possible 

 

DONõT  

¶ Assume anything  

¶ Endanger yourself in any way  

¶ Run after suspects 

¶ Attempt to disarm suspects 

¶ Panic (if possible) 

 
Following the occurrence of a critical incident, it is the responsibility of the 

Club/Charity to follow up the incident accordingly. The Club/Charity should consider 

the effects of a critical incident in the short term (the first ten minutes to one hour 

following the incident occurring), medium term (the day to two days following the 

incident occurring) and long term (the future) and the effect the incident may have in 

each of these time periods. The following questions should guide the Club/Charity 

when following up an incident: 

 

¶ Is there any information that can be provided that may help achieve a 

positive outcome to the incident? ð This may include witness 

statements, information about participants etc. 

¶ Do staff need any support following the incident? 

¶ Are those involved in the incident ok and is there any appropriate 

support the Club/Charity can offer? 

¶ What lessons can be learnt from the incident? 

¶ How is the incident being portrayed/handled publicly and is there 

anything the Club/Charity need to do/consider in response or support 

of such portrayal?  

¶ How has the confidence of the participants, families of the participants 

and the local community been effected and if so, is there anything the 

Club/Charity needs to do address this? 

¶ Did we respond correctly and can we prevent this happening again? 

¶ Has there been any reputational damage suffered that needs 

addressing? 

 

Should a critical incident occur at any event or activity, by virtue of this policy the 

Club/Charity recognises it has a responsibility to report the incident to the relevant 

statutory agencies, government organisations and governing agencies in a timely and 
accurate fashion. To support this, this policy stipulates that it is therefore an 

expectation of all staff involved in a critical incident to file a written report of the 

incident to both their department Safeguarding Officer and the Head of Safeguarding, 

Welfare and Equality within 24 hours of the incident taking place. For the avoidance 

of doubt, this report must also be signed as agreed upon by the reporting staff member 
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and their line manager or a senior department official. The Head of Safeguarding, 

Welfare and Equality will take adopt a lead role in reporting and feeding back 

information accordingly including feedback to staff members, where deemed 

appropriate. 

 

The template attached in Appendix G of this policy should be used in such 

circumstances.  

 

Propriety and behaviour 

 

Whilst operating as representatives of the Club/Charity, staff must, at all times, 

conduct themselves in a manner that is professional and meets the expectations of the 

Club/Charity and its partners or sponsors. As a result, staff should ensure they adopt 

the highest standards of ethics and personal conduct at all times and should avoid 

behaviour that may lead to a reasonable person questioning their motives, intentions 

or suitability to work with children, young people or vulnerable adults.  

 

To help ensure this, staff should 

 

¶ Read, understand and adhere to the Club/Charityõs relevant policies and 
practices 

¶ Read, understand and adhere to the Club/Charityõs relevant codes of ethics 
and conduct 

¶ Endeavour to ensure the safety of all children, young people and vulnerable 
adults at all times 

¶ Put the welfare of children, young people and vulnerable adults first at all times 

and always act in their best interests 

¶ Help create a professional environment that reflects the Clubõs approach to 
Safeguarding and encourages vulnerable groups, other staff members and 

anyone else associated with activities to report any concerns they may have 

¶ Actively lead by example and consistently demonstrate high standards of 

behaviour 

¶ Work openly with vulnerable groups and avoid situations of private or 

unobserved work and encourage two-way communication 

¶ Respect all persons involved in programmes or activities equally and 
understand that participants may have different needs that should be supported 

with their dignity upheld 

¶ Develop professional relationship with vulnerable groups that are balanced and 

based on professional boundaries and mutual trust 

¶ Consider how to effectively communicate with vulnerable groups and how best 
to avoid being critical or negative and deliver praise and constructive feedback 

¶ Recognise the developmental needs of children, young people or vulnerable 

adults 
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¶ Be aware that their behaviour outside of work could impact on their suitability 

to work with vulnerable groups and subsequently their employment with the 

Club/Charity 

¶ Understand the Club/Charityõs overarching Safeguarding Policy and the 
requirements of all staff to adhere to its contents, maintain effective records 

and act upon or report any concerns regarding the Safeguarding of Vulnerable 

Groups at the first opportunity 

¶ Never reduce a child, young person or vulnerable adult to tears as a form of 

control or discipline 

¶ Never make, or encourage others to make, unprofessional comments which 
could be interpreted as scapegoating, demeaning or humiliating a child, young 

person or vulnerable adult 

 

Staff who do not maintain an appropriate level of behaviour or professionalism whilst 

representing the club should be aware they could face disciplinary sanctions in line 

with the Club/Charityõs disciplinary procedures which may ultimately result in their 

dismissal from position. All disciplinary matters of a Safeguarding nature are taken very 

seriously by the Club/Charity.  

 

Power and Positions of Trust 

 

Whenever the Club/Charity places a member of staff in a position that involves 

working with vulnerable groups, it should be acknowledged that this person is 

operating within a positon of trust.  

 

A position of trust is defined by this policy as any position that affords an adult power 

and influence over a vulnerable person or group by virtue of the nature of the activity 

in which they facilitate or participate in. Due to their knowledge, experience, position 

and often authority (born as bi-product of their role) all Club/Charity staff working 

with children, young people and vulnerable adults, operate in positons of trust.  

 

It is imperative that these staff members understand their responsibilities and 

obligations towards the children, young people and vulnerable adults they engage with 

and behave accordingly.   

 

Members of staff have a duty of care to ensure that any unequal balance of power is 

not abused or used for personal advantage, disadvantage or even gratification. Staff 

should always set and maintain professional boundaries when working with vulnerable 

groups and operate within the guidelines outlined in the Club/Charityõs Safeguarding 

policies, practice and training.   
 

To avoid any potential abuse of a position of trust, staff should not: 

 

¶ Use their positon to gain access to information about children, young people 

or vulnerable adults for their own or othersõ advantage. Such information 
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should only but used or shared to meet the needs of a child, young person or 

vulnerable adult 

¶ Use their position or power to intimidate, threaten, coerce or undermine any 

child, young person or vulnerable adult 

¶ Use their position to form or develop inappropriate relationships or 
interactions. 

 

Any member of staff that finds himself in a position that is questionable in relation to 

positions of trust should seek guidance from their line manager, the Clubõs Head of 

Safeguarding, Welfare and Equality or the Clubõs Head of HR.  

 

Any member of staff who has concerns about the conduct of another member of staff, 

can, in confidence, report this behaviour to the Clubõs Head of Safeguarding, Welfare 

and Equality or Head of HR, in line with the Club/Charityõs Whistleblowing policy.  

 

Behaviour Management 

 

Occasionally, when engaging with children, young people or vulnerable adults, staff 

may find their behaviour challenging and testing.  How staff handle such situations is 

vital to maintaining the welfare of that child, young person or vulnerable adult and 

maintaining the good name of the Club/Charity. 

 

Staff must remember that all children, young people and vulnerable adults have a right 

to be treated with respect and dignity, even in circumstances where they display 

difficult behaviour.  Staff should ensure they follow Club/Charity policy, guidance and 

training when tackling behavioural issues and use behaviour management strategies 

that are appropriate and proportionate to the circumstances and situation.  

 

Physical intervention in response to poor behaviour should always be avoided unless 

it is an absolutely necessary measure to prevent a dangerous situation from arising or 

in very exceptional circumstances such as preventing a criminal offence being 

committed, preventing harmful or self-harming situation, preventing injury to others 

or preserving a crime scene and evidence.  Acceptable methods of physical 

intervention include physically interposing, blocking a path, leading by the hand or arm 

and shepherding by placing a hand in the centre of the back. 

 

If physical intervention is ever required, staff should always ensure the actions taken 

and subsequent reactions are recorded via a written record and reported to the 

relevant department Safeguarding Officer who will subsequently report the matter to 

the Head of Safeguarding, Welfare and Equality as a matter of urgency. The template 

as attached as Appendix G of this policy can again be used as a template for this. 

 

The parents or carers of the child or young person involved must also be informed 

that physical intervention has been necessary and taken place and should be contacted 

at the earliest opportunity. However, staff should seek clarification and guidance from 

the department Safeguarding Officer before doing so. Where a vulnerable adult is 
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involved, carers may be informed where appropriate and in most cases with the 

consent of the vulnerable adult involved.  

 

Communication 

 

Effective communication is a skill valued as integral by the Club/Charity and is 

something they work hard to promote and develop amongst staff members. The 

impact of effective verbal and non-verbal communication should not be 

underestimated as poor communication can be easily misinterpreted.  

 

Verbal communication is defined as how staff use their voices to deliver messages or 

relay instructions to other people and is a skill that can be adapted and developed 

depending on circumstances or over time.  It is an everyday skill that is integral to 

most roles within the Club/Charity. 

 

When communicating verbally with children, young people or vulnerable adults, there 

are several considerations that staff should be mindful of.  Specifically, thought should 

be given as to whether the communication style, tone and language is appropriate to 

the situation or group being communicated to, as factors such as age, disability or 

background may need to be accommodated. The Club/Charity expects all members 

of staff to be flexible enough to adapt their verbal communication appropriately, 

depending on who staff members are engaging with. 

 

The Club/Charity also expects staff to conduct themselves professionally when 

verbally communicating and has a particular expectation that professional boundaries 

are set and adhered too at all times. This includes the expectation that Club/Charity 
staff do not contact children, young people or vulnerable adults connected with a 

particular programme the Club/Charity facilitates (via the use of technology or 

otherwise) for any reason that is not part of their professional role.  

 

Non-verbal communication has a much broader definition and so should perhaps be 

more easily considered as all other forms of communication that do not primarily 

involve the use of verbal speech or shouting. Non-verbal communication can be just 

as an effective and powerful method of communication as verbal communication but 

can also be just as easily be misinterpreted. Examples of non-verbal communication 

that staff should be cautious of include body language, report writing, text messaging 

and emailing. 

 

Personalised communications of any nature between a member of staff and any child, 

young person or vulnerable adult are open to misinterpretation and for this reason, 

staff should be as cautious as possible with their communications. Where 

communication is necessary, it should be as open, succinct and clear as possible. If 

communicating to a wider group is possible, this should be preferred as opposed to 

individualised communications as this offers more transparency to communications. 

Being equal, inclusive and consistent when communicating to groups is important and 

it is staff must ensure that participants do not feel any individual is in receipt of a 
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different or more personalised communication than others are, as this may be 

misinterpreted.  An example of this includes the sending of a report to one individual 

but not others. 

 

The sending of birthday cards to children, young people or vulnerable adults by staff 

is prohibited unless it is a coordinated, department wide card for an employee of the 

Club/Charity who is aged under 18 or is a vulnerable adult.   

 

It is recognised that children, young people and vulnerable adults on occasions may 

wish to send staff members a personalised communication as a means of showing their 

gratitude or by virtue of the time of year it is, such as at Christmas or other festive 

times. Staff should allow participants to do this but should be cautious that such actions 

do not become too regular or misplaced as this may give opportunity for it to be 

interpreted differently. 

 

In modern society, the use of social media and online communication tools such as 

messenger services are accepted as valid methods of communicating non-verbally. 

However, staff should avoid this form of communication if possible as such methods 

are not as transparent or open as the other methods of non-verbal communication 

listed and the use of them as communication channels can create a risky environment 

for communication.  

 

Staff should refer to the clubõs Social Media Policy for further, definitive guidance on 

this matter.  
 

Physical contact 

 

As a general rule of thumb, staff members must never physically touch a child, young 

person or vulnerable adult to assist with any task the child, young person or vulnerable 

adult is physically capable of performing on their own, unaided. 

 

If physical contact with a child, young person or vulnerable adult is identified as being 

absolutely necessary, it should only be done in response to their needs at the time, be 

of limited duration and appropriate to their age, stage of development, gender 

ethnicity and background. It should also be done in an open or public environment 

and not in secret or out of the sight of others as such behaviour may be perceived as 
suspicious or misleading to others.  

 

It should be recognised that there are some jobs within the Club/Charity where 

physical contact is deemed commonplace or is a requirement of the job, particularly 

in the fields of sports science and medicine. For such positions or tasks, only those 

properly trained or qualified as professionals/practitioners should carry out such 

requirements. This policy does not aim to replace the specific guidance and codes of 

practice developed for such professionals/practitioners and as a result should be used 

only as a supplementary support document.    
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There are some scenarios where staff may be more likely to need to engage in physical 

contact with a vulnerable person and so in support of this, this policy aims to provide 

guidance regarding conduct, behaviour and best practice for staff members who find 

themselves in such scenarios. 

 

Typically, such scenarios include medical intervention, responding to success or 

distress, preventing an injury or accident, personal care (as part of an agreed care 

plan), teaching certain sporting skills and demonstrating using a piece of equipment 

safely. In such scenarios, staff members should be aware that although physical contact 

in such situations may be justified as consistent with a childõs, young persons or 

vulnerable adultõs needs at that particular time, it must always applied openly, 

proportionately and appropriately as Physical contact that does not meet such 

description or is applied too regularly may be open to scrutiny and suspicion.   

 

It is not possible to be specific about what constitutes open, proportionate and 

appropriate contact in every context as every situation is different and should be 

assessed on its own merits. On the whole, staff should always follow Club/Charity 

policy as far as possible and where unsure seek guidance from their department 

Safeguarding Officer and/or the Head of Safeguarding, Welfare and Equality. In 

situations where this is not immediately possible (by virtue of necessity or otherwise) 

staff should use their own professional judgement and discretion whilst always 

remembering that physical contact, however well intended it may be, can be 

misinterpreted or misconstrued.  

 

It is important for staff to avoid making assumptions about whether a child, young 

person or vulnerable adult wants any form of physical contact during a particular 
scenario. Wherever possible, staff who have identified that physical contact with a 

child, young person or vulnerable adult may be necessary or appropriate should always 

consult or seek permission from an identified relevant person before initiating contact. 

They should also explain to the child, young person or vulnerable adult what physical 

contact they feel is necessary and the reasoning or rationale behind it before 

undertaking any contact.  The child, young person or vulnerable adultõs reaction and 

feelings in response to this should always be observed, listened to and respected.  

 

Should a member of staff ever find themselves in a situation whereby a child, young 

person or vulnerable adult has initiated inappropriate contact towards them, that staff 

member has a professional responsibility to sensitively inform them that such contact 

is not acceptable or appropriate, cannot be allowed to happen and should never be 

repeated. The staff member should also help the child, young person or vulnerable 

adult understand the importance of professional boundaries and relationships.  

 

In line with the Club/Charityõs Safeguarding Children and Adults Policies, any such 

incident must also be recorded and reported to their department Safeguarding Officer 

and/or the Head of Safeguarding, Welfare and Equality.  In addition, should a member 

of staff believe their own actions may be misinterpreted, or if an action or behaviour 

has been observed by another member of staff and considered to be inappropriate or 
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possibly abusive, the incident and circumstances must also be recorded and reported 

to the department Safeguarding Officer and/or the Head of Safeguarding, Welfare and 

Equality.  

 

Administration of Emergency First Aid and Medication 

 

When children, young people or vulnerable adults participate in activities facilitated by 

the club, it is important to consider that should an injury or illness occur to any of the 

participants it may be necessary to administer first aid or medication. 

 

In the event that a child or young person in need of medical support is a member of 

the clubõs Academy, the Premier Leagueõs Youth Development Rules, Rules 72 & 95.5, 

should be stringently adhered to.  These rules include guidance on the general 

application of first aid and medication, competition specific rules governing youth 

competition and extensive, binding provisions concerning the provision of first aid and 

primary care to young players registered with the club or involved in activities 

organised by the academy. These should be stringently adhered to by any member of 

staff acting in such circumstances.  

 

In situations where wider groups of children, young people and vulnerable adults are 

participating in activities that are not subjected to the Premier Leagueõs Youth 

Development Rules and an incident takes place that results in a participant requiring 

emergency first aid support, it is important that staff are clear on their roles and 

responsibilities in terms of its administration.   

 

In the first instance, should the situation require it, the preservation of life is always 
the top priority and in situations where a personõs life is placed at risk, staff should feel 

confident and supported in the knowledge that the Club/Charity will support their 

actions so long as they have acted to the best of their abilities and with the intention 

of saving a life.   

 

Where the situation is not as serious and a life is not at risk, it is important that staff 

understand their limitations in terms of the administering of emergency first aid and 

do not operate outside of their professional boundaries.  

 

To support staff it is expected that the Club/Charity will ensure that for every event 

or activity it facilitates, a member of staff suitably qualified in the administration of 

emergency first aid will be placed at the event or activity. This is important as it is 

unfair to expect members of staff to administer emergency first aid to participants 

without appropriate training. Only members of staff suitably trained in emergency first 

aid or higher should administer any kind of emergency first aid.  

 

Where staff members are suitably qualified in the administration of emergency first aid 

and have been placed by the Club/Charity at an event or activity, it is expected that 

these members of staff will use such training should a situation arise that requires them 
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to do so. Failure to act and utilise such skills when required to do so is deemed by the 

Club/Charity as negligible practice and as a result may be subject to disciplinary action.   

 

When administrating emergency first aid, members of staff must understand the 

limitations of their training and that they must only operate within the boundaries of 

their knowledge, understanding and training guidelines. They should also endeavor to 

operate with the highest levels of hygiene and cleanliness at all times in order to 

minimise any detrimental effects to themselves or the person receiving treatment. 

Where serious injuries have occurred or more extensive intervention is required, the 

assistance of the emergency services should always be sought as a priority.  

 

For qualifications such as emergency first aid, it should be acknowledged that there is 

a responsibility to ôupkeepõ the qualification as industry best practice evolves over time.  

Staff who are identified as requiring a first aid qualification as part of their role will be 

expected to undertake an amount of continuous professional development in order 

to maintain these qualifications.   It is the responsibility of both the Club/Charity and 

individual members of staff to ensure their emergency first aid certificate is initially 

delivered by an acceptable training provider and then is up-kept in line with industry 

guidance and best practice.   

 

Whenever possible, when administrating any sort of emergency first aid to a vulnerable 

person, staff should ensure another adult is aware of the action being taken and why. 

If another staff member is available to assist, then this should be encouraged as the 

additional member of staff can improve the quality of care given to the child, young 

person or vulnerable adult and can also act as a witness to proceedings. 

 
In the event that emergency first aid is administered to a child or young person, it is 

important the parents of that child or young person are informed as soon as possible. 

Where first aid has been administered to an adult at risk, with the consent of the adult 

of risk, the carer of that adult at risk may be informed. In all circumstances, where 

activities are not subjected to the Premier Leagueõs Youth Development Rules, the 

Clubõs Safeguarding Manger should be informed of situations that have required the 

administration of emergency first aid. This should be done via use of an appropriate 

accident or incident report form as attached in Appendix H of this policy. 

 

If a child, young person or vulnerable adult is in need of regular medication, the 

Club/Charity should be made aware of this need prior to the vulnerable person 

enrolling in any activity. Staff should not administer any medication unless such action 

is recommended by a health professional as a lifesaving necessity. If a child, young 

person or vulnerable adult is unable to self-medicate then special provision should be 

arranged by the Club/Charity and the parents or carers of the child, young person or 

vulnerable adult in question which may involve establishing a health care plan for that 

person whilst they are in the care of the Club/Charity.  A copy of the template which 

can be used for such a plan can be found as Appendix I of this policy. All medical 

information about children, young people or vulnerable adults provided to staff should 

remain confidential.  
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Personal Space and Care 

 

For some events or activities, the nature of the event or activity itself may lead to 

participants requiring to change clothes and/or undertake in cleaning themselves post 

event/activity. For example, a young player representing the Clubõs Academy in an 

Academy match may be required to change into the Clubõs kit as part of this and clean 

themselves after the match has finished.  Where activities do carry such a requirement, 

it is expected that the Club/Charity will provide adequate facilities that allow 

participants to be able to do this comfortably.  Subjecting participants to inadequate 

personal facilities should be considered poor practice on behalf of the Club/Charity 

and in contradiction to the Club/Charityõs Safeguarding Children and Vulnerable 

Adults Policies.   

 

Where provision of adequate personal facilities has been provided, it is important for 

members of staff to remember that Children, young people and vulnerable adults are 

entitled to respect and privacy at all times, especially when in a state of undress, 

changing clothes, showering or undertaking in any form of personal care. Staff should 

never assist children, young people or vulnerable adults with any tasks they are capable 

of performing independently without assistance.  

 

However, very occasionally, there may be some times where a level of supervision by 

staff is necessary in order to ensure the safety and wellbeing of all those present at a 

sensitive time. Staff should remember that this supervision should be appropriate to 

the needs, age and capacity of those involved and staff should be sensitive to the 

potential for embarrassment or misconceptions.  For further guidance on this, staff 
should refer to the Club/Charityõs Safer Changing Rooms for U18õs Policy.  

 

If staff have any doubts surrounding personal care boundaries and personal behaviour 

they should seek guidance from their line manager, department Manager, department 

Safeguarding Officer or the Head of Safeguarding, Welfare and Equality. 

 

Photography and Video Footage 

 

The use of photographic images and/or video footage can be an effective way for the 

Club/Charity to advertise and promote the work they do or the programmes they can 

offer and this policy acknowledges the value in the use of digital imagery.   

 

However, it should also be appreciated that when children, young people or vulnerable 

adults are recorded as part of such digital imagery, the potential exists for it to be 

misused, abused or misconstrued.  As a result, members of staff must be clear on what 

constitutes appropriate recording of digital imagery, appropriate use of its content and 

best practice in terms of storage and distribution. 

 

Under no circumstances should staff ever take photographs or record images of 

children or young people without prior written consent from the parents or carers of 
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the children and young people and their associated football club (if they happen to be 

representing them at the time of the image being recorded).  In the event the child, 

young person or vulnerable adult is the subject of a care order, additional consent 

should be sought from the relevant local authority.  

 

When recording images of vulnerable adults, permission from a carer is not required 

but staff should endeavour to ensure that the vulnerable adult included in the images 

recorded fully understands and consents to the implications of being included in the 

image(s) and exactly how the image(s) will be used or shared by the Club/Charity.   

 

Staff should ensure that any digital imagery recorded is not done so on personal 

equipment such as personal telephones, tablets or video cameras and should instead 

use a Club/Charity designated digital recording device. On capturing of digital imagery, 

the camera should be returned to the Club/Charity at the earliest possible opportunity 

and images transferred to a secure storage place on the Club/Charityõs IT network.  

Images should then only be used or shared in accordance with the consent and 

identified, shared purpose.  

 

For further guidance on the use of digital imagery, staff should refer to the 

Club/Charityõs Digital Imagery policy. 

 

Gifts, rewards and selection 

 

The giving or receiving of gifts or rewards can be an issue that needs to be managed 

carefully as it is an act that can be easily misconstrued. 

 
Giving gifts or rewards given to Children, Young People and Adults can be an effective 

method of supporting positive behaviour, celebrating particular achievements or 

recognising progress. However, staff must exercise caution when selecting children, 

young people or vulnerable adults to receive rewards or privileges in order to avoid 

perceptions of favouritism, unfairness or grooming. The selection process of who 

receives any kind of gift or reward should always be transparent and in line with 

Club/Charity guidelines.  The appropriateness of any gift should always be approved 

by a member of staffõs line manager although gifts of a personal nature are recognised 

as never being appropriate.   

 

There are circumstances whereby members of staff may be offered gifts by children, 

young people and vulnerable adults (or their parents and carers), as a means of 

showing thanks and appreciation or because it is a special occasion such as Christmas. 

This is acceptable and staff should ensure they extend a professional and courteous 

approach to receiving any gifts given to them. However, staff must be careful not to 

accept any gift that could be perceived by others as a bribe and should be careful not 

to accept gifts too frequently and this may lead to the giver to expect a level of 

preferential treatment.  Similarly, staff should not accept any gifts of significant value 

or significance.    

 


